
how work-relay works 

Work-Relay’s Business Process Management (BPM) 
intelligent software offers a unique framework for 
visualizing and organizing processes and workflows, 
collating all the pertinent process data into one 
accessible dashboard. Both functional and easy-to-use, 
Work-Relay’s system is structured around:  

Drag and drop components 

Track, assign, and categorize processes for a complete 
audit trail  

Project management capabilities (Gantt diagram, time 
tracking scorecard)

To achieve operational excellence, it is critically 
important that organizations must:  

Define the work (deliverable) in the right sequence 
(dependencies) to the right resource (who is responsible 
for completion) at the right time (duration to 
completion) 
 

BREAKING DOWN THE BUSINESS PROCESS MANAGEMENT SOFTWARE 

– units of work –
work + sequence
+ resource + time 

features of work-relay system  
 Ability to define reminders and escalations 

Ability to define conditions (i.e., X must occur before X) 

Ability to break out processes into sub-processes 

Separate review dashboard to add process checklist, 
upload relevant documents, take notes, and more 
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When it comes to fulfilling, invoicing, and delivering goods or services, the entire order-to-cash process is ripe with 
manual errors. When these errors occur, it can be costly and tie up other important company-wide processes that 
rely on this data, making streamlining order-to-cash highly valuable.   

Utilizing Work-Relay’s system to digitize and automate this multi-step process means that all relevant steps and 
sequences that must occur are organized in an all-in-one dashboard. 
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example process:  
order-to-cash   

differentiators of work-relay system  

Work: Initiate order, sales verification, order processing, etc.  
Sequence: Defined by predecessors and connectors (any connecting 
steps that must occur) 
Resource: Rep, Admin, Accounting 
Time: 1 day, 2 day, 3 day, etc.  
 

Only system in the market that ties 
together project management capabilities 
and functionality of Gantt charts and time 
tracking with actual processes 

Build routing intelligence 
within processes 



Highly customizable format so that 
multiple technologies and departments 
can work together
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about
neostella
Neostella is a global automation consulting, implementation 
and custom development firm. We take a customer-centric 
approach with our automation services and will work 
closely with your team to identify opportunities for better 
efficiency, to refine your processes, and to create unique 
solutions designed to meet your business needs. With office 
locations in North America, South America, Europe and 
Asia, our global team offers ongoing 24/7 support, ensuring 
long-term success after you go live.


